ENTSCHEIDERFABRIK

Management Training on Digital Transformation

Entscheider-Reise SD 2021 and visit of
Rady Childrens Hospital San Diego
San Ysidro Health Center
Scripps
UC San Diego Health System and
CHIME CIO Forum

Sunday 2021 /10 / 24 - Friday 2021 / 10 / 29, San Diego, California, U.S.A.

Krankenhauserfolg durch Nutzen stiftende Digitalisierungsprojekte

2021 16.- 17.02.2022 Entscheider-Event im Industrie-Club Disseldorf



Dauer der Reise: 24.-29.10.2021
So. 24.10.: Come Together
nrscheoerraerik  FF. 29.10.: Wrap Up
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SCHEDULE, 24.-29.10.

B chenerrasrEMPFOHLENES HOTEL: HYATT REGENCY MISSION BAY SPA AND MARINA, SAN DIEGO, CA

Wyndham, 1355 North Harbor Drive
Wonderland O.Pub, 5083 Santa Monica Ave #2c

7960 Birmingham Drive
4275 Campus Point Court

Rockin Baja Lobster, 310 Fifth Avenue

9300 Campus Point Dr, La Jolla/ 9560 Towne Centre Dr,
Room 150 A/B, 1st fl.

Fogo de Chao, 668 6th Ave, CA 92101
1601 Precision Park Lane, SD, CA 92173

Marriott, 333 W Harbor Dr. and HTP, 1125 Rosecrans St
Marriott, 333 W Harbor Dr, SD, CA 92101
Marriott, 333 W Harbor Dr, SD, CA 92101

Su. 24.10. 16:00 Briefing for the Trip and afterwards Dinner BM/PMM
Mo. 25.10. 09:00 Rady Children’s PMM/BM

13:00 Scripps Health Corporate Offices PMM/BM

19:00 Dinner PMM/BM
Tue. 09:00 U.C.S.D. Health System PMM/BM
26.10. Management Training on Digital Transformation (Health Information

Management)

18:30 Dinner PMM/BM
We. 09:00 San Ysidro Health Center Visit and BM/PMM
27.10. Management Training on Digital Transformation (Change & Lean Management)

19:00 Welcoming Reception and Dinner at CHIME Fall Forum PMM/BM
Th. 28.10. 09:00 CHIiME Fall Forum PMM/BM

18:30 Networking Reception and Dinner at CHIME Fall Forum PMM/BM
Fr.29.10. 09:00 CHIiME Fall Forum and Wrap Up PMM/BM

Marriott, 333 W Harbor Dr, SD, CA 92101
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SCHEDULE, 24.-29.10.

B chenerrasrEMPFOHLENES HOTEL: HYATT REGENCY MISSION BAY SPA AND MARINA, SAN DIEGO, CA

Date/Time

Activity Responsible |Location

Su. 24.10. | 16:00 | Briefing for the Trip and afterwards Dinner BM/PMM Wyndham, 1355 North Harbor Drive
Wonderland O.Pub, 5083 Santa Monica Ave #2c

Mo. 25.10. 09:00 Rady Children’s PMM/BM 7960 Birmingham Drive

13:00 Scripps Health Corporate Offices PMM/BM 4275 Campus Point Court

19:00 Dinner PMM/BM Rockin Baja Lobster, 310 Fifth Avenue
Tue. 09:00 U.C.S.D. Health System PMM/BM 9300 Campus Point Dr, La Jolla/ 9560 Towne Centre Dr,
26.10. Management Training on Digital Transformation (Health Information Room 150 A/B, 1st fl.

Management)

18:30 Dinner PMM/BM Fogo de Chao, 668 6th Ave, CA 92101
We. 09:00 San Ysidro Health Center Visit and BM/PMM 1601 Precision Park Lane, SD, CA 92173
27.10. Management Training on Digital Transformation (Change & Lean Management)

19:00 Welcoming Reception and Dinner at CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr. and HTP, 1125 Rosecrans St
Th. 28.10. 09:00 CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101

18:30 Networking Reception and Dinner at CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101
Fr.29.10. 09:00 CHIME Fall Forum and Wrap Up PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101
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SCHEDULE, 24.-29.10.

B chenerrasrEMPFOHLENES HOTEL: HYATT REGENCY MISSION BAY SPA AND MARINA, SAN DIEGO, CA

Date/Time Activity Responsible |Location
Su. 24.10. | 16:00 | Briefing for the Trip and afterwards Dinner BM/PMM Wyndham, 1355 North Harbor Drive
Wonderland O.Pub, 5083 Santa Monica Ave #2c

Mo. 25.10. | 09:00 | Rady Children’s PMM/BM 7960 Birmingham Drive

13:00 Scripps Health Corporate Offices PMM/BM 4275 Campus Point Court

19:00 Dinner PMM/BM Rockin Baja Lobster, 310 Fifth Avenue
Tue. 09:00 U.C.S.D. Health System PMM/BM 9300 Campus Point Dr, La Jolla/ 9560 Towne Centre Dr,
26.10. Management Training on Digital Transformation (Health Information Room 150 A/B, 1st fl.

Management)

18:30 Dinner PMM/BM Fogo de Chao, 668 6th Ave, CA 92101
We. 09:00 San Ysidro Health Center Visit and BM/PMM 1601 Precision Park Lane, SD, CA 92173
27.10. Management Training on Digital Transformation (Change & Lean Management)

19:00 Welcoming Reception and Dinner at CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr. and HTP, 1125 Rosecrans St
Th. 28.10. 09:00 CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101

18:30 Networking Reception and Dinner at CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101
Fr.29.10. 09:00 CHIME Fall Forum and Wrap Up PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101
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Visit, Rady Children’s Rady 4
‘ October, 25, 09:00 AM Childre ns
ENTSCHEIDERFABRIK e . -

Albert Oriol, Vice President and CIO
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SCHEDULE, 24.-29.10.

B chenerrasrEMPFOHLENES HOTEL: HYATT REGENCY MISSION BAY SPA AND MARINA, SAN DIEGO, CA

Date/Time Activity Responsible |Location
Su. 24.10. | 16:00 | Briefing for the Trip and afterwards Dinner BM/PMM Wyndham, 1355 North Harbor Drive
Wonderland O.Pub, 5083 Santa Monica Ave #2c

Mo. 25.10. | 09:00 | Rady Children’s PMM/BM 7960 Birmingham Drive

13:00 | Scripps Health Corporate Offices PMM/BM 4275 Campus Point Court

19:00 Dinner PMM/BM Rockin Baja Lobster, 310 Fifth Avenue
Tue. 09:00 U.C.S.D. Health System PMM/BM 9300 Campus Point Dr, La Jolla/ 9560 Towne Centre Dr,
26.10. Management Training on Digital Transformation (Health Information Room 150 A/B, 1st fl.

Management)

18:30 Dinner PMM/BM Fogo de Chao, 668 6th Ave, CA 92101
We. 09:00 San Ysidro Health Center Visit and BM/PMM 1601 Precision Park Lane, SD, CA 92173
27.10. Management Training on Digital Transformation (Change & Lean Management)

19:00 Welcoming Reception and Dinner at CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr. and HTP, 1125 Rosecrans St
Th. 28.10. 09:00 CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101

18:30 Networking Reception and Dinner at CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101
Fr.29.10. 09:00 CHIME Fall Forum and Wrap Up PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101
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A World of Healing
ENTSCHEIDERFABRIK

¥

Shane Thielman, Corporate Senior Vice President and CIO
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SCHEDULE, 24.-29.10.

B chenerrasrEMPFOHLENES HOTEL: HYATT REGENCY MISSION BAY SPA AND MARINA, SAN DIEGO, CA

Date/Time Activity Responsible |Location
Su. 24.10. | 16:00 | Briefing for the Trip and afterwards Dinner BM/PMM Wyndham, 1355 North Harbor Drive
Wonderland O.Pub, 5083 Santa Monica Ave #2c

Mo. 25.10. | 09:00 | Rady Children’s PMM/BM 7960 Birmingham Drive

13:00 | Scripps Health Corporate Offices PMM/BM 4275 Campus Point Court

19:00 | Dinner PMM/BM Rockin Baja Lobster, 310 Fifth Avenue
Tue. 09:00 U.C.S.D. Health System PMM/BM 9300 Campus Point Dr, La Jolla/ 9560 Towne Centre Dr,
26.10. Management Training on Digital Transformation (Health Information Room 150 A/B, 1st fl.

Management)

18:30 Dinner PMM/BM Fogo de Chao, 668 6th Ave, CA 92101
We. 09:00 San Ysidro Health Center Visit and BM/PMM 1601 Precision Park Lane, SD, CA 92173
27.10. Management Training on Digital Transformation (Change & Lean Management)

19:00 Welcoming Reception and Dinner at CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr. and HTP, 1125 Rosecrans St
Th. 28.10. 09:00 CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101

18:30 Networking Reception and Dinner at CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101
Fr.29.10. 09:00 CHIME Fall Forum and Wrap Up PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101
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SCHEDULE, 24.-29.10.

B chenerrasrEMPFOHLENES HOTEL: HYATT REGENCY MISSION BAY SPA AND MARINA, SAN DIEGO, CA

Date/Time Activity Responsible |Location
Su. 24.10. | 16:00 | Briefing for the Trip and afterwards Dinner BM/PMM Wyndham, 1355 North Harbor Drive
Wonderland O.Pub, 5083 Santa Monica Ave #2c

Mo. 25.10. | 09:00 | Rady Children’s PMM/BM 7960 Birmingham Drive

13:00 | Scripps Health Corporate Offices PMM/BM 4275 Campus Point Court

19:00 | Dinner PMM/BM Rockin Baja Lobster, 310 Fifth Avenue
Tue. 09:00 |U.C.S.D. Health System PMM/BM 9300 Campus Point Dr, La Jolla/ 9560 Towne Centre Dr,
26.10. Management Training on Digital Transformation (Health Information Room 150 A/B, 1st fl.

Management)

18:30 Dinner PMM/BM Fogo de Chao, 668 6th Ave, CA 92101
We. 09:00 San Ysidro Health Center Visit and BM/PMM 1601 Precision Park Lane, SD, CA 92173
27.10. Management Training on Digital Transformation (Change & Lean Management)

19:00 Welcoming Reception and Dinner at CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr. and HTP, 1125 Rosecrans St
Th. 28.10. 09:00 CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101

18:30 Networking Reception and Dinner at CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101
Fr.29.10. 09:00 CHIME Fall Forum and Wrap Up PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101
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é UC San Diego Health System UC San Dleg.(_)

R ENTSCHEIDERFABRIK HEALTH SYSTEM

Christopher Longhurst, M.D., M.S., CIO & Professor for Biomedical Informatics and Pediatrics
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Management Training, UCSD Medical School UC San D]eg()

October, 26, 09:00 AM: Health Information Management

B 1< CHEDERFABRIC HEALTH SYSTEM

2021

Chairman

= Christopher Longhurst, M.D., M.S. and Dr. Pierre-Michael Meier, CHCIO

09:00 Introduction in UCSD Health System & Exchange in the Region

= Christopher Longhurst, M.D., M.S., CIO & Professor for Biomedical Informatics and Pediatrics, UCSD Health System

09:30 Discussion on Health Information Exchange in San Diego — two models

Short Speech

Discussion Albert Oriol, Vice President & CIO, Rady Children’s Hospital

=> Christopher Longhurst, M.D., M.S., CIO & Professor for Biomedical Informatics and Pediatrics, UCSD Health System

=> Albert Oriol, Vice President & CIO, Rady Children’s Hospital

10:00 Realizing Health Innovation at scale

= Jeffrey Pan, Co-director, UCSD Health System,Center for Health Innovation

10:30 Break

11:00 UCSD - Apple Collaboration

= Marc Sylwestrzak, Information Services, Experience and Development Officer, UCSDHS

11:30 Joint Presentation in Telemedicine - Telestroke

= Allyson Kreshak, M.D. is Professor of Emergency Medicine, UCSD

= Brett C. Meyers, M.D. Associate Chair of Neurosciences, Medical Director of Telemedicine and Tele-stroke co-Director, UCSD
12:00 The Development of Health IT and the Hospital Future Act activities in Germany

= Dr. Pierre-Michael Meier, CHCIO; Founder, ENTSCHEIDERFABRIK

12:30 Lunch

13:15 Health Information Exchange activities in Germany

=>» Prof. Dr. Martin Staemmler, Chair of Medical Informatics, University of Stralsund

13:45 Population Health

= Amy Sitapati, M.D. , Professor of Medicine and Chief Medical Information Office for Population Health, UCSDHS

14:15 Digital Health most wired for 2020 / 2021 for 52 German Hospitals and further CHIME and AHIME activities

= Keith Fraidenburg, Executive Vice President & COO, CHIME and Dr. Pierre-Michael Meier, CHCIO.. Founder, ENTSCHEIDERFABRIK
14:45 The Future of Strategic Training, Portable Operations Devices, and Computer Vision in Healthcare

=>» Dr. Akshay Pottathil, Co-Director, Center for Information Convergence & Strategy (CICS), San Diego State University and President
Intelligence Research Institute (IRI)

15:30 Wrap-U
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SCHEDULE, 24.-29.10.

B chenerrasrEMPFOHLENES HOTEL: HYATT REGENCY MISSION BAY SPA AND MARINA, SAN DIEGO, CA

Date/Time Activity Responsible |Location
Su. 24.10. | 16:00 | Briefing for the Trip and afterwards Dinner BM/PMM Wyndham, 1355 North Harbor Drive
Wonderland O.Pub, 5083 Santa Monica Ave #2c

Mo. 25.10. | 09:00 | Rady Children’s PMM/BM 7960 Birmingham Drive

13:00 | Scripps Health Corporate Offices PMM/BM 4275 Campus Point Court

19:00 | Dinner PMM/BM Rockin Baja Lobster, 310 Fifth Avenue
Tue. 09:00 |U.C.S.D. Health System PMM/BM 9300 Campus Point Dr, La Jolla/ 9560 Towne Centre Dr,
26.10. Management Training on Digital Transformation (Health Information Room 150 A/B, 1st fl.

Management)

18:30 | Dinner PMM/BM Fogo de Chao, 668 6th Ave, CA 92101
We. 09:00 San Ysidro Health Center Visit and BM/PMM 1601 Precision Park Lane, SD, CA 92173
27.10. Management Training on Digital Transformation (Change & Lean Management)

19:00 Welcoming Reception and Dinner at CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr. and HTP, 1125 Rosecrans St
Th. 28.10. 09:00 CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101

18:30 Networking Reception and Dinner at CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101
Fr.29.10. 09:00 CHIME Fall Forum and Wrap Up PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101
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SCHEDULE, 24.-29.10.

B cheoenrass EMPFOHLENES HOTEL: HYATT REGENCY MISSION BAY SPA AND MARINA, SAN DIEGO, CA

Date/Time

Activity

Responsible |Location

Su. 24.10. | 16:00 | Briefing for the Trip and afterwards Dinner BM/PMM Wyndham, 1355 North Harbor Drive
Wonderland O.Pub, 5083 Santa Monica Ave #2c

Mo. 25.10. | 09:00 | Rady Children’s PMM/BM 7960 Birmingham Drive

13:00 | Scripps Health Corporate Offices PMM/BM 4275 Campus Point Court

19:00 | Dinner PMM/BM Rockin Baja Lobster, 310 Fifth Avenue
Tue. 09:00 |U.C.S.D. Health System PMM/BM 9300 Campus Point Dr, La Jolla/ 9560 Towne Centre Dr,
26.10. Management Training on Digital Transformation (Health Information Room 150 A/B, 1st fl.

Management)

18:30 | Dinner PMM/BM Fogo de Chao, 668 6th Ave, CA 92101
We. 09:00 | San Ysidro Health Center Visit and BM/PMM 1601 Precision Park Lane, SD, CA 92173
27.10. Management Training on Digital Transformation (Change & Lean Management)

19:00 Welcoming Reception and Dinner at CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr. and HTP, 1125 Rosecrans St
Th. 28.10. 09:00 CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101

18:30 Networking Reception and Dinner at CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101
Fr.29.10. 09:00 CHIME Fall Forum and Wrap Up PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101
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Kevin Mattson, President and CEO San Ysidro Health Center
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Management Training, San Ysidro Health
October, 27, 09:00 AM: Change and Lean Management

P,

\ SAN YSIDRO
ENTSCHEIDERFABRIK HEALTH
09:00 Visit of San Ysido Health Center
Chairman
=> Kevin Mattson, President and CEO San Ysidro Health
Speakers
=> Kevin Mattson, President and CEO San Ysidro Health
=> Buddy Hickman, Vice President and CIO, San Ysidro Health and Team
11:00 Break
11:30 Management Training on digital Transformation
Chairmen
=> Prof. Dr. Bjorn Maier, President, German Association on Hospital Controlling
=> Dr. Pierre-Michael Meier, CHCIO, Founder, ENTSCHEIDERFABRIK
Speaker
= Tom Gehring, CEO at San Diego County Medical Society (retired)
12:30 Break
13:00 Speaker
=>Prof. Dr. Bjorn Maier, President, German Association on Hospital Controlling
14:00 Break
14:30 Speaker
=>» Buddy Hickman, Vice President and CIO, San Ysidro Health and Team
15:30 Wrap Up
=> Prof. Dr. Bjorn Maier, President, German Association on Hospital Controlling
= Kevin Mattson, President and CEO San Ysidro Health
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SCHEDULE, 24.-29.10.

B cheoenrass EMPFOHLENES HOTEL: HYATT REGENCY MISSION BAY SPA AND MARINA, SAN DIEGO, CA

Date/Time

Activity

Responsible |Location

Su. 24.10. | 16:00 | Briefing for the Trip and afterwards Dinner BM/PMM Wyndham, 1355 North Harbor Drive
Wonderland O.Pub, 5083 Santa Monica Ave #2c

Mo. 25.10. | 09:00 | Rady Children’s PMM/BM 7960 Birmingham Drive

13:00 | Scripps Health Corporate Offices PMM/BM 4275 Campus Point Court

19:00 | Dinner PMM/BM Rockin Baja Lobster, 310 Fifth Avenue
Tue. 09:00 |U.C.S.D. Health System PMM/BM 9300 Campus Point Dr, La Jolla/ 9560 Towne Centre Dr,
26.10. Management Training on Digital Transformation (Health Information Room 150 A/B, 1st fl.

Management)

18:30 | Dinner PMM/BM Fogo de Chao, 668 6th Ave, CA 92101
We. 09:00 | San Ysidro Health Center Visit and BM/PMM 1601 Precision Park Lane, SD, CA 92173
27.10. Management Training on Digital Transformation (Change & Lean Management)

19:00 | Welcoming Reception and Dinner at CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr. and HTP, 1125 Rosecrans St
Th. 28.10. 09:00 CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101

18:30 Networking Reception and Dinner at CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101
Fr.29.10. 09:00 CHIME Fall Forum and Wrap Up PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101
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SCHEDULE, 24.-29.10.

B cheoenrass EMPFOHLENES HOTEL: HYATT REGENCY MISSION BAY SPA AND MARINA, SAN DIEGO, CA

Date/Time

Activity

Responsible |Location

Su. 24.10. | 16:00 | Briefing for the Trip and afterwards Dinner BM/PMM Wyndham, 1355 North Harbor Drive
Wonderland O.Pub, 5083 Santa Monica Ave #2c

Mo. 25.10. | 09:00 | Rady Children’s PMM/BM 7960 Birmingham Drive

13:00 | Scripps Health Corporate Offices PMM/BM 4275 Campus Point Court

19:00 | Dinner PMM/BM Rockin Baja Lobster, 310 Fifth Avenue
Tue. 09:00 |U.C.S.D. Health System PMM/BM 9300 Campus Point Dr, La Jolla/ 9560 Towne Centre Dr,
26.10. Management Training on Digital Transformation (Health Information Room 150 A/B, 1st fl.

Management)

18:30 | Dinner PMM/BM Fogo de Chao, 668 6th Ave, CA 92101
We. 09:00 | San Ysidro Health Center Visit and BM/PMM 1601 Precision Park Lane, SD, CA 92173
27.10. Management Training on Digital Transformation (Change & Lean Management)

19:00 | Welcoming Reception and Dinner at CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr. and HTP, 1125 Rosecrans St
Th. 28.10. | 09:00 | CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101

18:30 Networking Reception and Dinner at CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101
Fr.29.10. 09:00 CHIME Fall Forum and Wrap Up PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101
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CHIME College of Health Information Management Executives CHlME

ENTSCHEIDERFABRIK

Russ Branzell, President & CEO, CHIME

Keith Fraidenburg, COO, CHIME
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CHIME CIO Forum
\ October, 28, 07:00 AM
ENTSCHEIDERFABRIK

06:30 CHIME Breakfast Buffet
07:00 Sunrise Sessions

08:00 Welcome and Opening Keynote
10:00 Foundation Focus Groups
11:30 Networking Luncheon

12:30 Foundation Focus Groups

14:45 Track Sessions
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SCHEDULE, 24.-29.10.

B cheoenrass EMPFOHLENES HOTEL: HYATT REGENCY MISSION BAY SPA AND MARINA, SAN DIEGO, CA

Date/Time

Activity

Responsible |Location

Su. 24.10. | 16:00 | Briefing for the Trip and afterwards Dinner BM/PMM Wyndham, 1355 North Harbor Drive
Wonderland O.Pub, 5083 Santa Monica Ave #2c

Mo. 25.10. | 09:00 | Rady Children’s PMM/BM 7960 Birmingham Drive

13:00 | Scripps Health Corporate Offices PMM/BM 4275 Campus Point Court

19:00 | Dinner PMM/BM Rockin Baja Lobster, 310 Fifth Avenue
Tue. 09:00 |U.C.S.D. Health System PMM/BM 9300 Campus Point Dr, La Jolla/ 9560 Towne Centre Dr,
26.10. Management Training on Digital Transformation (Health Information Room 150 A/B, 1st fl.

Management)

18:30 | Dinner PMM/BM Fogo de Chao, 668 6th Ave, CA 92101
We. 09:00 | San Ysidro Health Center Visit and BM/PMM 1601 Precision Park Lane, SD, CA 92173
27.10. Management Training on Digital Transformation (Change & Lean Management)

19:00 | Welcoming Reception and Dinner at CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr. and HTP, 1125 Rosecrans St
Th. 28.10. | 09:00 | CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101

18:30 | Networking Reception and Dinner at CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101
Fr.29.10. 09:00 CHIME Fall Forum and Wrap Up PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101
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SCHEDULE, 24.-29.10.

B cheoenrass EMPFOHLENES HOTEL: HYATT REGENCY MISSION BAY SPA AND MARINA, SAN DIEGO, CA

Date/Time

Activity

Responsible |Location

Su. 24.10. | 16:00 | Briefing for the Trip and afterwards Dinner BM/PMM Wyndham, 1355 North Harbor Drive
Wonderland O.Pub, 5083 Santa Monica Ave #2c

Mo. 25.10. | 09:00 | Rady Children’s PMM/BM 7960 Birmingham Drive

13:00 | Scripps Health Corporate Offices PMM/BM 4275 Campus Point Court

19:00 | Dinner PMM/BM Rockin Baja Lobster, 310 Fifth Avenue
Tue. 09:00 |U.C.S.D. Health System PMM/BM 9300 Campus Point Dr, La Jolla/ 9560 Towne Centre Dr,
26.10. Management Training on Digital Transformation (Health Information Room 150 A/B, 1st fl.

Management)

18:30 | Dinner PMM/BM Fogo de Chao, 668 6th Ave, CA 92101
We. 09:00 | San Ysidro Health Center Visit and BM/PMM 1601 Precision Park Lane, SD, CA 92173
27.10. Management Training on Digital Transformation (Change & Lean Management)

19:00 | Welcoming Reception and Dinner at CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr. and HTP, 1125 Rosecrans St
Th. 28.10. | 09:00 | CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101

18:30 | Networking Reception and Dinner at CHIME Fall Forum PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101
Fr. 29.10. |09:00 | CHIME Fall Forum and Wrap Up PMM/BM Marriott, 333 W Harbor Dr, SD, CA 92101
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CHIME CIO Forum
October, 29, 07:00 AM

ENTSCHEIDERFABRIK

06:30 CHIME Breakfast Buffet
07:00 Sunrise Sessions

08:00 Welcome and Leadership From the Edge Presentations
10:00 Foundation Focus Groups

11:30 Networking Luncheon

12:00 Wrap Up

Chairman

= Prof. Dr. Bjorn Maier, President, German Association on Hospital Controlling
= Dr. Pierre-Michael Meier, Founder, ENTSCHEIDERFABRIK
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DANKE FUR IHRE AUFMERKSAMKEIT

ENTSCHEIDERFABRIK

Dr. Pierre-Michael Meier, CHCIO

ENTSCHEIDERFABRIK
= Geschaftsfuhrer

AHIME Association of Health Information Management Execuvites
= Executive VP & CFO

Rochusweg 8
D-41516 Grevenbroich

Tel:  +49 (0) 2182-57 03 60

Fax: +49 (0) 2182-57 03 42

Mobil: +49 (0) 170-23 03 11 1

E-Mail: Pierre-Michael.Meier@VuiG.org
Web: www.ENTSCHEIDERFABRIK.com
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