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loday's Agenda

¢ Background & level setting
¢ Context — Reimagining Care
¢ The Hype Cycle

¢ Emerging technologies
¢ Why it matters
¢ Where we are
¢ What we need

¢ Coming full circle — our direction
¢ Nimbleness, flexibility and adaptability
¢ Within the constraints of recovery
¢ Employee and Family Focused



About Rady Children’s
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Beds: 524
Revenue: $1.2B
Capitated Lives: 250,000+
Employees: 5,200+
Physicians: 800+ affiliated

400+ subspecialists
Nurses: 1,500+
Admissions: 18,000+
Surgeries: 18,000+
ED and UC Visits: 135,000+
Outpatient Specialty Visits: 261,000+
Outpatient PCP Visits: 460,000+
Telemedicine Visits: 51,000+
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Region’s provider of choice and safety net




Reimagine Care:

Care Redesign

Reimagine Work:
Workforce Innovation




Reimagine the Future Guiding Principles

4 Nimbleness, flexibility and adaptability
¢ Focus on innovation

¢ Strategic plan alignment

& Delivering whole child care to the patient
4 Within the constraints of recovery

¢ Sustainable

¢ Alignment to culture and mission

4 Employee and Family Focused



What does the future of healthcare look
like 5-10 years from now?

¢ The global telemedicine market size was USD 41.63 billion in 2019. ... The
market is projected to grow from USD 79.79 billion in 2020 to USD 396.76
billion in 2027 at a CAGR of 25.5%"

& The global healthcare artificial intelligence (Al) market is expected to grow
at a CAGR of 41.4% from 2020 to 2027 to reach $51.3 billion by 20272

& The global “Internet of Medical Things (loMT)” Market is anticipated to
reach USD 142.45 billion by 2026, with a CAGR of 28.9%°

https://www.fortunebusinessinsights.com/industry-reports/telemedicine-market-101067
https://www.businesswire.com/news/home/20210118005340/en/Healthcare-Artificial-Intelligence-Market-2027---Market-is-Expected-to-Grow-
at-a-CAGR-0f-41.4---ResearchAndMarkets.com
https://www.marketwatch.com/press-release/internet-of-medical-things-iomt-market-size-2021-in-depth-analysis-market-dynamics-with-top-
players-impact-of-covid-19-case-study-analysis-industry-impact-and-global-forecast-till-2026-2021-03-
15#:~text=Mar%2015%2C%202021%20(The%20Expresswire,increasing%20prevalence%200f%20chronic%20diseases.



https://www.fortunebusinessinsights.com/industry-reports/telemedicine-market-101067
https://www.businesswire.com/news/home/20210118005340/en/Healthcare-Artificial-Intelligence-Market-2027---Market-is-Expected-to-Grow-at-a-CAGR-of-41.4---ResearchAndMarkets.com
https://www.marketwatch.com/press-release/internet-of-medical-things-iomt-market-size-2021-in-depth-analysis-market-dynamics-with-top-players-impact-of-covid-19-case-study-analysis-industry-impact-and-global-forecast-till-2026-2021-03-15:~:text=Mar%2015%2C%202021%20(The%20Expresswire,increasing%20prevalence%20of%20chronic%20diseases.
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Figure 1. Hype Cycle for Healthcare Providers, 2020
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https://vimeo.com/309979160
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Total Burvays

3,949 88.95%
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& gyant.com
so- Q

Have you had a fever recently? ¢}
@ Or do you think you have a fever?

= © GYANT

@ Do you have a cough? 3

Alright, let me ask you this....

Do you have any of these?

* Fatigue

* Body aches

* Nasal congestion

* Sore throat

* Runny nose

® Headache

* Nausea, vomiting, or diarrhea
* Loss of smell or taste

e Chills

2l -

Do you live in a high risk area, or have
you recently traveled to a high risk
area?

Which area is high-risk?

Type your message here




Other Robotic Process Automation (RPA)
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https://www.youtube.com/watch?v=NfB-3yw8QZs


https://www.youtube.com/watch?v=NfB-3yw8QZs
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Telemedicine

Chatbot

RPA

Predictive Modeling

Image Analysis

Ambient Intelligence

loMT
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