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• Established in 1960

• Founded with an engineering, technology 
and science focus
• #1 public university in the U.S. for social 

mobility1

• #1 for women graduates in STEM2 

• 5th best public university in the U.S.3
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UC San Diego – A “Changemaker 
Campus”

1. Washington Monthly 2018
2. BestColleges.com 2016
3. U.S. News & World Report 2018



$~1.7B 
Operating

Budget
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UC San Diego Health – World-Class Care

29,264 
Hospital

Admissions

808 
Licensed 

Beds

9,161
Employees

854,929 
Outpatient 

Visits
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Jacobs Medical Center interior highlights
10-story building opened November 2016

• Region’s only 4-OR intraoperative imaging suite with MRI machine and CT scanner
• Cardiac Rehabilitation Center kitchen, yoga studio and gym
• Rooms feature natural light, art and unique technology that allows patients to access medical records, read 

about care providers, and control light, climate and entertainment options from an iPad



• California's first accredited geriatric 
emergency department. The American 
College of Emergency Physicians designated 
our Geriatric Emergency Department as a 
Level 1 accreditation — the highest and most 
comprehensive level. 

• Care team includes physicians, nurses, 
pharmacists and social workers with special 
expertise in care challenges such as fall risk, 
cognitive and memory problems and 
medication interactions. 

• Our goal is to lower hospital admissions and 
re-admissions for seniors.
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UC San Diego Health – La Jolla 
Gary and Mary West Geriatric Emergency 
Department Specialized Geriatric Care Team

11 Patient Rooms
Architectural design for improved 
safety and comfort

















Affect of  Office of National Coordinator on EHR adoption



Three Major Leaps Dependent on the Digital Revolution

• Value Over Volume 
• Data
• Big Data
• Population Health
• Universal Adoption of Electronic Health Records  

• Consumerism
• Quality and Cost Data Readily Available on the Internet 
• Social Media 
• Non-Traditional Healthcare Encounters and Patient 

Experience



The Rise of Healthcare Transparency
Consumer Driven Health Care 

• Use of The Internet for Health 
Information

• Use of the Internet for Public Reporting
• The ability to judge care, costs and 

satisfaction from outside the 
organization by viewing published 
elements that paint a picture of 
supposed competency

• Transparent data and information allows 
consumers, providers and stakeholders 
to compare and make informed 
decisions 
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Commercial Report Card Ranking:
Quality = 4 Stars | Experience = 5 Stars



Principles of Volume to Value
Volume Value

Facility and/or Procedure Cost Total Cost of Care
Performance: Margin per Service or Procedure Performance: Margin per Covered/Attributed Life

Acute Intervention Proactive Intervention and Prevention
Subjective (i.e. based on experience) Objective (i.e. base on data insights)

Disease/ Condition-centric Consumer-centric
Poor Patient Experience Enhanced Patient & Family Experience

Process Quality measures Outcome Quality Measures
Limited Patient/ Caregiver Engagement Increase Self-management

Facility-centric Home-centric
Care Fragmentations Care Integration

Uncoordinated Care Delivery Coordinated Care Delivery
Siloed Across the Continuum of Care

Governance is Facility/ Practice Plan Centric Broad governance with system results focus

Evolution of UCSD Heath Care Delivery

19













UC San Diego Telehealth Program

Provider to 

Patient
§ MyChart Video Visits 

integrated with Vidyo
§ Mobile Device 

Strategy
§ Favorable 

reimbursement
Provider to Consumer

§ Express Care MyChart Video 
Visits using Open Scheduling

§ Consumer imaging review 
requests

§ Increasing marketing 
strategy

§ Payor reimbursement and 
cash payments

.

Provider to Provider
§ UCSD Providers to Spoke Sites
§ Cisco Telepresence &

iPad carts
§ 4 active specialties
§ International growth
§ Contractual reimbursement

Primary Care Provider 
to Specialist 
(eConsults)

§ Epic Inbasket Workflow
§ 18 Specialties
§ Increasing adoption
§ Internal and gov’t 

reimbursement
.

Provider to Assisted 
Living Residents

§ iPad carts w/TytoCare
§ 4 specialty services
§ Grant funded








